
Maine Hospitality Management - 2026 Rate Card 
Executive-Level Hospitality Operations • Turnarounds • Openings • Conversions • A.I. & Automation • PIP 
Project Management • 100% Travel Availability • Valid Passport & TSA PreCheck 

 
Option A — Weekly Consulting/Advising Rate (Leadership) 
$4,500 per week 
Plus travel, lodging, and reimbursable expenses 
Ideal for: 

 Operational assessments 
 Turnaround consulting 
 Owner advisory 
 Systems modernization 
 Revenue strategy 
 Short-term project execution 

 
Option B — Interim GM / Task Force (Management – Hands On) 
$6,500 per week 
Plus travel, lodging, and reimbursable expenses 
Ideal for: 

 Interim GM assignments 
 Task force leadership 
 Stabilization engagements 
 Opening leadership 
 Brand conversion execution 
 Crisis recovery 
 Typical Duration 30–180 days 

Option C — Project-Based Fees 
$15,000 – $100,000 per project 
Based on scope, duration, and property size 
Sample Ranges: 

 Brand Conversion / Reflag: $30,000 – $80,000 
 Pre-Opening / Opening: $20,000 – $75,000 
 Operational Turnaround: $30,000 – $80,000 
 PIP / Renovation Oversight: $15,000 – $100,000 
 Technology Modernization (A.I., PMS, OTA): $15,000 – $45,000 

 
Travel, Lodging & Expenses (Industry Standards) 
Client Responsible for: 

 Hotel accommodations (onsite or nearby) 
 Airfare and/or mileage at IRS rate 
 Meals per diem: $75/day 
 Car rental or mileage reimbursement 
 All project-related expenses 

 
Rates updated annually: mhmhotels.com/policies/rates 


